AGENDA
Board of Education Meeting: August 12, 2025

Meeting Called To Order
Roll Call
Public Participation
Board Minutes
a. Approval - July 21 2025 Regular Board Meeting Minutes
b. Sign Minutes
5. Communication to the Board
a. Middle School Principal
b. High School Principals’ Report
c. Director of Operations Report
i. Hiring
ii. Enrollment
iii. Legal Update - Budget Bill
6. Treasurer’s Report
a. July Financials
b. FY26 BUDGET
7. Consent Agenda
a. Personnel
SERS Surcharge
Teach Arts Ohio Grant
Virtual Board Meeting Policy
Tobacco Use Policy
Building Safety and Known Hazards Policy
Whistleblower and Fraud Reporting Policy
. Academic Prevention and Intervention Services Policy
8. General Business
a. Accept Board Member Resignation
b. Potential Board Members
i. Dan Gerdeman
ii. Sandra Dawkins
c. Board Priorities Discussion
d. Attorney Recommendations
e. SERS Pick Up Plan Resolution
i. Motion to approve
ii.
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https://docs.google.com/spreadsheets/d/10evKkm0gzhlSfpxCuqQE5Pk49JHy-PKNIj863TGTNHg/edit?usp=sharing
https://docs.google.com/document/d/1fKMCFHx1tUv00PDvwpGLcoyM27eU_7MgQa_KCb8dl-8/edit?usp=sharing
https://docs.google.com/document/d/1gWxd6QzqjovEabukxKuTKSaqh1ntzIy4l_E012YWRhE/edit?usp=sharing
https://drive.google.com/file/d/1uboFAtZig_4p5RhmN-Uq5_0pZmjkLQpT/view?usp=sharing
https://drive.google.com/file/d/1w5lzFeP4OsewBVWpIvqZvr12K73-MiTq/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1UM-pVrxqSx9hja8_Lkp6xKYiGghE1SvmTojYjW5ghZs/edit?usp=sharing
https://drive.google.com/file/d/1UTt0Gs0edKOXt6Dfk6u_2joegfZyfhev/view?usp=sharing
https://drive.google.com/file/d/1JyPo6TUrkxUJgiDl1C3SwzTl74b2ivWN/view?usp=sharing
https://drive.google.com/file/d/1QSLnnvCcdHOiwtn0FVHbjvv74aeHoT2t/view?usp=sharing
https://drive.google.com/file/d/1R2w5Tk8nXxyCOqL4TJxfOBP2eRRDXp3d/view?usp=sharing
https://drive.google.com/file/d/1e_Aj_CCHq9bdbjiXIbvJ_ZSgMUdA1RtG/view?usp=sharing
https://drive.google.com/file/d/1C9LHxuoO9cQ4ooyzyAmnWKoD-1qHIt6o/view?usp=sharing
https://drive.google.com/file/d/10istJ0FZnNDA92gzz0581oJoopbl5pLW/view?usp=sharing
https://drive.google.com/file/d/15QGXqKXae45eVxabQFNmC7OCUfABO0U7/view?usp=sharing
https://drive.google.com/file/d/19P4hxO1wkxEzEpV0fQ3vWxnrDdNdfJ5C/view?usp=sharing
https://drive.google.com/file/d/1kvxRwxPXKMAQgUCLj3CcgX3VAqlbauUb/view?usp=sharing
https://drive.google.com/drive/folders/1nVXHCH76D0BFzm5E1dT1_AVRS03ifbCU?usp=sharing
https://drive.google.com/file/d/1SONwqBJQqW-auJPuxcmnBsVTcjKkUXxZ/view?usp=drive_link

f. Policy Update
i. Board Stipend Policy
g. t || Phone Poli

9. Sponsor Items

10.
11.
12.
13.

a. Ohio Council of Community Schools
i. Board Brief

Executive Session

Adjournment

Reach out to Ron

Board Members


https://docs.google.com/document/d/1fubnNj-ve4fSTbQPbgjSokQz2-1Zxza_edhUaafQe6g/edit?usp=sharing
https://docs.google.com/document/d/1x2aR4LI47_lB7mRljNU24lKKKb3k4w7iNB8Q5-oeWJc/edit?usp=sharing
https://drive.google.com/file/d/1AjDJHGCv8yyyAMdjz8rDANfhM1wHKz_v/view?usp=sharing

